MINUTES
CANYON LAKE COMMUNITY LIBRARY DISTRICT
BOARD OF TRUSTEES

July 24, 2024

A regular meeting of the Board of Trustees of the Canyon Lake Community Library District was called to
order by Susan Bogle, President, at 1:30pm on July 24, 2024. Notice of the meeting was posted in
accordance with the Open Meetings Act. Participating were Trustees Susan Bogle, Savannah Allen, Bob
Arnold, Cheryl Pantermuehl, and Charlie Kahn. Jim Little, Friends President, was also present.

Pursuant to Agenda Item 1, “Public Comment, as authorized under the terms of the Open Forum Policy
adopted by the Board of Trustees August 29, 2001, Citizens wishing to address the Board must sign in at
the beginning of the meeting and indicate the topic on which they wish to speak. Speakers will be heard
in the order of sign-in and are limited to five minutes each. Specific factual information or recitation of
existing policy may be furnished in response to inquiries, but the Board shall not deliberate or decide
regarding any subject that is not included on the posted agenda”. No member of the public was
present.

Pursuant to Agenda Item 2, “Receive, discuss, and consider report of the Friends of TPML”, Jim Little,
Friends President, reviewed their upcoming events and the Big Give.
Attachments on File.

Pursuant to Agenda Item 3, “Discuss, ensure the accuracy of, and approve minutes for the regular
meeting of June 26, 2024 and the special meetings of May 8 and May 15, 2024”, the Board reviewed and
approved the minutes for the Regular Meeting of June 26, 2024 and Special Meetings of May 8 and May
15, 2024.

Attachments on File.

Pursuant to Agenda Item 4, “Discuss and consider the financial and investment reports of the District for
the month”, the Board reviewed the budget and financials to date. The Board approved the Financial
Report. Trustee Arnold reviewed the district’s Sales Tax and Investments. The Board discussed the Sales
Tax and Investments.
Attachments on File.

Pursuant to Agenda Item 5, “Discuss and consider the renovation/expansion options for the library”,
Trustees Arnold and Kahn provided a detailed review by PowerPoint of the Facility Committee’s analysis
process of the six SOQ submittals. The Committee’s recommendation was Steinberg-Hart with Komatsu
as second in line. Trustee Pantermuehl moved for the TPML Board to authorize the Facility Committee
to enter into negotiations as soon as is practical with Steinberg-Hart to become the architects for the
TPML renovations and expansion and, if successful, to proceed with the contract development. If not
successful, then to proceed with contract negotiations with the second most qualified architectural firm,
Komatsu. The motion was seconded and unanimously approved.

Attachment on File.

Pursuant to Agenda Item 6, “Receive, discuss, and consider library policies and take appropriate action”,
there were not any policies to present.

Pursuant to Agenda ltem 7, “Receive, discuss, and consider ongoing facilities maintenance and take
appropriate action”, the Board reviewed the various maintenance issues from the Library Director’s
Report. The Board discussed the Gathering Area lights. The consensus of the Board was to try to
replace the bulbs but to not take any extreme measures and keep any repairs to the minimum.
Attachment on File.



Pursuant to Agenda ltem 8, “Receive, discuss, and consider the Library Director's Report on the
operation of the library and take appropriate action. The report will include the following subjects:
Statistics & Updates; Building & Technology; Staff & Volunteers; Continuing Education & Meetings;
Collections & Materials; Programming & Outreach; Covid Update”, the Board reviewed the updates on
the operations of the library as presented in the Librarian’s Report. Negotiations went well for a new
Library Director and the Board is looking forward to the new Library Director, Jenny Rodriguez, to start
on August 1, 2024.

Attachments on File.

Pursuant to Agenda Item 9, “Consider in Executive Session (if needed) as authorized by Government
Code, sections 551.071 - 551.076 and 551.082 - 551.084”, the Trustees did not call for an Executive
Session.

Pursuant to Agenda Item 10, “Consider by staff report without discussion such other matters as may
come before the Board and as may be necessary to carry out the business of the District, to direct the
formation of agenda items for the next meeting, and to set the date of the next meeting”, the Board
unanimously agreed that the next regular meeting will be Wednesday, August 28, 2024 at 1:30pm. At
3:55pm, Trustee Arnold moved to adjourn the meeting. The motion was seconded and unanimously
approved.

These minutes will be posted to the TPML website, and the Library Director is available for questions
and clarifications.
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