MINUTES
CANYON LAKE COMMUNITY LIBRARY DISTRICT
BOARD QF TRUSTEES

February 25, 2026

A regular meeting of the Board of Trustees of the Canyon Lake Community Library District was called to order by
Susan Bogle, President, at 1:00pmon February 25, 2026. Notice of the meeting was posted in accordance with the
Open Meetings Act. Participating were Trustees Susan Bogle, Bob Arnold, Cheryl Pantermuehl, Savannah Allen and
Charlie Kahn. Jenny Rodriguez, Library Director, Jim Little, Friends Presidentand Project Manager Ryan Rosborough

were also in attendance.

Pursuant to Agenda ltem 1, “Public Comment, as authorized under the terms of the Open Forum Policy adopted by

the Board of Trustees August 29, 2001, Citizens wishing to address the Board must sign in at the beginning of the
meeting and indicate the topic on which they wish to speak. Speakers will be heard in the order of sigh-in and are
limited to five minutes each. Specific factual information or recitation of existing policy may be furnished in response
to inquiries, but the Board shall not deliberate or decide regarding any subject that is not included on the posted

agenda”. No member of the public was present.

Pursuant to Agenda ltem 2, "Receive, discuss and consider the report of the Friends of TPML,” Jim Little, Friends
President discussed the currentreport. The Friends will sponsor the TPML summer reading program. Library giving
day is scheduled for April 15t with events hosted by the Friends. The annual Taste and Talent is scheduled for May
16, 2026 along with the annual book sale in August and an accessory sale in May.,

Pursuant to Agenda ltem 3 “Discuss, ensure the accuracy of, and approve minutes for the regular meeting of January
28, 2026", the Board reviewed and approved the minutes for the regular meeting of lanuary 28, 2026.

Attachment on File.

Pursuant to Agenda ltem 4 “Discuss and consider the financial and investment reports of the District for the month”,
Library Director Rodriguez reviewed the budget and financials to date. The Board approved the Financial Report.
Trustee Arnold reviewed the District’s Sales Tax and Investments. The Board discussed the Sates Tax and Investments.

Attachments on File.

Pursuant to Agenda ltem 5 “Discuss and consider the Facility Advisory Commitiee report with Ryan Roshorough”,
Project Manager, Ryan Rosborough discussed the comprehensive review that has been completed by his team of the
design schematics. The project schedule is on track for the current design phase.

Attachments on File

Pursuant to Agenda ltem 6 “Discuss and consider Capital Campaign Committee report”, Library Director Rodriguez,
discussed the current tours and the positive response. A grant has been submitted and the ambassador kick off began
at the beginning of the month. The current contract with Cielo was discussed along with the extension of the

contract.

Pursuant to Agenda Item 7 “Receive, discuss and consider the CLCLD Bylaws”, The Board reviewed the bylaws as
edited by the Attorney and presented by Library Director Rodriguez. All corrections and edits of the bylaws will be
resubmitted for further consideration at a future meeting.

Attachment on File




Pursuant to Agenda ltem 8 “Receive, discuss and consider library policies and take appropriate action”, Library
Director Rodriguez did not have any new policies to present,

Pursuant to Agenda ltem 9 “Receive, discuss and consider the Library Director’s Report on the operation of the library
& take appropriate action. The report will include the following subjects: Statistics & Updates; Building & Technology;
Staff & Volunteers; Continuing Education & Meetings; Collections & Materials; Programming & Outreach, Public
Heaith Status”, Library Director Rodriguez reviewed the Director’s report, An administrative assistant has been hired
and will begin employment in March. The volunteer luncheon was well received with a high attendance and a positive
reception! A new program Yodos has been added to the collection, which gives access to audiobooks in the youth
collection,

Attachments on File

Pursuant to ftem 10 “Take appropriate action to call the March 3, 2026 Trustee Election” Library Director Rodriguez
discussed the timeline of the Trustee Election. Library Director Rodriguez reported the certification of unopposed
candidates and the order of cancellation has been filed and accepted accordingly for the current Board election.

Pursuant to Agenda item 11, “Consider in Executive Session (if needed) as authorized by Government Cods, sections
551.071 -551.076 and 551.082 - 551.084", the Trustees did not call for an Executive Session.

Pursuant to Agenda Item 12, “Consider by staff report without discussion such other matters as may come before
the Board and as may be necessary to carry out the business of the Distriet, to direct the formation of agenda items
for the next meeting, and to set the date of the next meeting”, the Board unanimously agreed that the next regular
meeting will be, Wednesday, March 25, 2026 at 1:00pm. At 4:00 pm, Trustee Pantermuehl moved to adjourn the
meeting. The motion was seconded and unanimously approved.

These minutes will be posted to the TPML website, and the Library Director is available for questions and

clarifications.
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