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Tye Preston Memorial Library
Pre-Proposal Meeting 4-1-26

e Team Introductions:

o Owner — Tye Preston Memorial Library
= Library Director: Jenny Rodriguez

o Owners Representative — Rosborough Project Management
= Sr. Project Manager — Bob Farmer
* Project Advisor — Ryan Rosborough

o Design Team - Steinberg Hart
* Project Manager — Mira De Avila-Shin
= Principal — Douglas Moss

o Key Dates:
o Questions Due — 4/9/26
= All questions to be submitted by email to
mdeavilashin@steinberghart.com
o Addendum Issued — 4/16/26
* Addendum will be posted to the TPML Website
o Proposals Due —4/23/26, 2:00 PM
o Selection/Board Recommendation — 5/13/26

e Submission Requirements:
o Via Email - bids@tpml.org

o Selection Criteria:

o Firm’'s Pricing Proposal (40 points)
= See Exhibit B
* Ensure Owners Contingency is INCLUDED in Base Bid.

o Firm's Experience and Reputation as a Contractor — (15 points)
=  Minimal (3) references
= Qutline Technical Competence/QA process

o Firm's Experience on Projects of Similar Size and Scope — (10 points)
= List 3-5 Projects
* Include Scope, Cost, Dates, Owner Info
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o Firm's Proposed Personnel and Team Experience — (25 points)

* Include Project Manager and Superintendent Resumes

* Include Relevant Experience (Projects, Cost, etc) on resumes
o Firm’s Financial capability is appropriate to the size and scope of the

project (5 points)

* Include Financial Rating, Insurance Capability, etc.
o Firm's Safety Record and Claims/Litigation (5 points)

* Include EMR, RIR and LIR

e Project Scope/Information:
o Base Bid Scope and Alternates
o Phasing

e Schedule:

o Substantial Completion -June 8, 2027
» Exhibit B - Bid Form has a place to enter proposed duration.

e Questions?

e Site Visit



